Agenda Item No: 8(a)

Wolverhampton City Council OPEN DECISION ITEM
Audit Committee pate 11 March 2013
Originating Service Group(s) Delivery

Contact Officer(s)/ David Johnston

Telephone Number(s) 4565

Title/Subject Matter Risk Management Policy and Strategy

Recommendation
That members of the Audit Committee
i.  Note the outcome of the review of the Risk Management Policy and Strategy;

ii.  Approve the revised Policy and Strategy for 2013.
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PURPOSE

To advise members of the Audit Committee of the outcome of the review of the
Risk Management Policy and Strategy and seek approval for its continuance for
the year 2013

DETAILS

The Authority is required to annually review the Risk Management Policy and
Strategy and subsequently submit the Policy and Strategy to Audit Committee for
approval.

Risk Management and Insurance Services has carried out a review against other
Local Authority practice and standards. The Policy and Strategy still reflect best
practice in respect of its aims and structure and no fundamental amendments are
needed.

Consultation has been carried out with Strategic Directors and Assistant Directors

There have been no changes in either general governance or operational risk
management practice that need to be reflected in the document

However, in order to strengthen risk management practice across the organisation
and ensure it becomes a business as usual management discipline, the Terms of
Reference for the Corporate Risk Management Group (renamed Corporate Risk
Management Board) have been expanded.

The Corporate Risk Management Board will operate under the chairmanship of
the Strategic Director for Delivery and provide the internal challenge to the
organisation.

Membership of CRMB is as follows;

Strategic Director for Delivery

Chief Financial Officer

Assistant Director — Education and Enterprise
Assistant Director — Community

Head of Internal Audit

Head of Policy

Head of Risk Management and Insurance

The revised Policy and Strategy are attached as Appendix 1.

The additional Terms of Reference for the Corporate Risk Management Board are
highlighted in BLUE.
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3.1

4.1

5.1

6.1

FINANCIAL IMPLICATIONS

The financial implications in the management of Corporate Risks are individually
identified in the Risk Control Plans. [GE/25022013/J]

LEGAL IMPLICATIONS

The legal implications in the management of Corporate Risks are individually
identified in the Risk Control Plans. [MW/25022013/S]

EQUALITY IMPLICATIONS

The equality implications in the management of Corporate Risks are individually
identified in the Risk Control Plans.

ENVIRONMENTAL IMPLICATIONS

The environmental implications in the management of Corporate Risks are
individually identified in the Risk Control Plans
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APPENDIX 1 Wolverham pton
City Council :

Wolvernhampton City Council

Risk Management Policy and Strategy

2013/14
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Policy Statement

Risk Management is one of the principal elements of good corporate governance. It defines the
culture, processes and structures that help us manage potential opportunities for and threats to

our organisation.

Wolverhampton City Council will establish a framework and process for managing Corporate,
Operational and Partnership risks. It will also review its Risk Management Policy and Strategy
annually. Among other things, it will assess the likelihood and impact of various risks, assign
responsibility for mitigating them and make sure that they are properly managed.

All Members, employees, service providers, partners and stakeholders will play a role in
embedding good risk management in all their activities.

Statutory Requirement

The council has a statutory responsibility for managing risks, as laid out under section 4 of the
Accounts and Audit Regulations 2003 (amended 2006):

“The relevant body shall be responsible for ensuring that the financial management of
the body is adequate and effective and that the body has a sound system of internal
control which facilitates the effective exercise of that body's functions and which
includes arrangements for the management of risk.”

The council’s risk management arrangements are assessed annually as part of the Annual

Governance Statement (AGS). This is signed off by the Chief Executive and Leader of the
Council.
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Our Risk Management Strategy

This strategy provides a framework to support the council’s statutory responsibility for managing
risk. It builds on and replaces earlier versions of the council’s risk management strategy.

Effective risk management enhances the council’s ability to:

deliver corporate and operational objectives

safeguard the Council’s assets

protect the Council’s reputation

keep risk management firmly embedded within the culture of the organisation
build on best practice guidance and external requirements

deliver innovative risk management solutions.

We want risk management to be an integral part of the council’s business — service planning,
budget setting, project management, management processes — and our corporate culture. This
will result in better decision making, a reduction in costs and an increase in the quality of
services. It will also encourage innovation.

Benefits of Effective Risk Management

Risk management affects every business unit and service across the council, as well as every
employee. The key benefits of a co-ordinated approach to risk management are:

an increased focus on what needs to be done (and not done) to meet objectives
more effective allocation of resources

more satisfied stakeholders and reduced complaints

better ability to justify decisions and reduced risk of mistakes

support for innovation, value for money and potential quality improvements in
service delivery

protection for the council’s reputation

e reduced insurance costs

e (greater accountability through management oversight and comprehensive controls.

An effective risk management strategy will allow the council to spend less time reacting to
situations and more time taking advantage of opportunities.

Risk Management Strategy Objectives

The objectives of Wolverhampton’s risk management strategy are to:

e raise awareness of the need for and the benefits of risk management

e embed risk management in the culture and day to day business processes of the
council

e maximise the opportunity for the council to achieve its objectives

¢ manage threats in order to protect the resources and reputation of the council

o comply with the statutory requirements for the compilation of the Annual
Governance Statement

e Dbein abetter position to anticipate and respond to changing social, environmental
and legislative requirements
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e provide aframework, procedures, tools, training and guidance to enable everyone
to manage risk in the best way

e ensure that we identify and manage opportunities as well as threats

e become one of the leading councils in risk management and be an exemplar of
good practice.

We will achieve these objectives by:

e maintaining clear risk management roles, responsibilities and reporting lines within
the council

e ensuring that risk management is incorporated into all the decision making
processes of the council and its partners

o offering a framework for identifying, prioritising and detailing control measures for
council-wide and cross-cutting partnership risks

e ensuring that all risks are identified, assessed and managed according to the
council’s project management methodology

e reinforcing the importance of effective risk management through a programme of
learning and development training for employees

e ensuring that strategic, operational, partnership, project and compliance risks are
discussed on aregular basis in project meetings, management meetings, team
meetings and staff one-to-ones

e continuously monitoring these arrangements and taking action when appropriate

e building capacity and skills in risk management

e communicating risk management objectives and supporting elected members, staff
and partners through guidance and training.

Roles and Responsibilities

It is a primary responsibility of Directors, Assistant Directors and Line Managers to
identify, assess and manage risk.

Here, we summarise the roles of each of the groups in the organisational framework:
Councillors...

¢ to ensure that an effective risk management strategy is in place
e to be aware of the risk management implications of decisions

Cabinet...

e to consider risk assessment reports of the major issues which could impact on policy
decisions.

Audit Committee...

e to provide independent assurance of the risk management framework and the associated
control environment

e to consider risk management reports.

e to receive an Annual Report on Risk Management
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Directors and Assistant Directors...

to agree an effective framework for risk management

to consider and approve six-monthly reports on the Corporate Risk Profile

to ensure that actions and recommendations in those reports are implemented

to advise elected members of the risk management implications of decisions

to ensure the production of a directorate Risk Management Plan, reviewed quarterly by
their departmental management team

to ensure all staff receive appropriate training and guidance, enabling them to take
responsibility for managing risk within their own environment.

Directorate Management Teams...

to ensure that an effective risk management framework is in place for their Directorate

to ensure that the risk management element of Corporate Governance is achieved

to consider quarterly progress reports on the Risk Management Action Plans, making sure
that actions and recommendations are implemented

Corporate Risk Management Board...

to monitor the Corporate Risk Register

to propose for consideration appropriate actions to ensure mitigation of the risks

to assist in the identification corporate risks requiring SEB/CDB consideration

to promote integrated risk as a business as usual activity for all services

to oversee the development and delivery of risk management training and development
linked to corporate training and development

to review the outcomes of risk workshops

to bi-annually review the agreed risk management Policy and Strategy

to monitor the effectiveness of the framework for the management of risk throughout the
Council and the impact of its significant partnerships

to ensure that risk management is embedded in all corporate business processes

to develop, monitor and report on the Corporate Risk Profile including the associated
actions

to report six-monthly to SEB, Cabinet Performance panel and the Audit Committee

to provide an Annual Report to Cabinet and the Council, including proposals for future
development and the outcome of the Annual Review of the Risk Management Policy and
Strategy

Risk Management and Insurance Services...

to promote risk management throughout the council

to formulate the Risk Management Policy and Strategy

to support the activities of the Corporate Risk Management Board

to assist Directorates in identifying, analysing and controlling risks

to provide guidance to Directorates in the design and implementation of Directorate Risk
Management Action Plans;

to liaise with external consultants and risk management organisations to maintain best
practice in the council

to provide risk management training in house or through external consultants

to review Directorates’ Risk Management Plans, reporting progress to the Corporate Risk
Management Board

to liaise with both Internal and External Audit

to contribute to an effective system of internal control.
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Internal Audit Services...
e to provide an independent assessment of the effectiveness (or otherwise) of:

= corporate arrangements for risk management

» the risk management function of the council

= corporate and departmental risk management arrangements
= internal controls across the council’s services and systems.

Employees...
e should understand their role in the risk management process with regard to:
= risk identification
» risk analysis
= risk control

» risk management action plans
* managing risk in their job.
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